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Sorry to take so long to get around to responding to some posts.  I've even been more busy than usual.

I'm going to be audacious and summarize broadly.  I'm not naming anyone's particular arguments here, just generalizing.  Here are some folks' problems with SMR:
A. The Seven Kingdoms have superior technology and arcanology.  They are a superior military force (in this view, but more on that later).  

B. The Sub-Men would not be able to form as a whole, much less do anything for lack of resources.

C. The Danuvians would be a major player yet are not mentioned.  In fact, no mention of any of the city-states are made.

D. The Kang would use this opportunity to crush the Sub-Men, take over their territory, or sumpthin'. 

OK, let's overview.  I'm going to use lots and lots of historical examples.  If you say, "Yeah, but this is Talislanta" then please don't read this post, I'm not interested in a totally subjective argument (bleah).  No "But Kang kick butt over Chana, look at their stats", I'm going for something more three-dimensional.

This is a classic, classic fight.  This is the Scotland vs. Rome, the Zulus vs. the British, Geronimo against the US Army, Attila the Hun, Custer's Last Stand and the Mongols vs. Europe all rolled into one.  Since the dawn of civilization there has always been conflict between the "primitives" (we hunt, fish and maybe grow stuff) and the "civilized" (agriculture is everything, hunting is a hobby).  There is a serious, historical precedent for this simple formulae.  Divided primitives may put up a fight, but will ultimately lose against civilized staying power.  United primitives do rarely last over a lifetime, but can

literally crush any civilized opposition.  In the above examples, the primitives were matched against some of the best militaries in the world, or all the militaries in the case of the Mongols, and they won, usually decisively.

Here's why I think this it is so.  Civilized armies are trained to fight against civilized armies.  Who wins is who plays the army game best.  Who has the best trained soldiers, the right numbers, the best supply lines, best strategy, and so on.  Fights against primitives are sparse, and often successful, since civilian targets become viable ("They're just savages" local Colorado history is deplorable in this area, but I digress).  The united primitive front, for it's effectiveness, is very rare and there is no one way to prepare for it.

As for the primitives, these people and their numbers are ALWAYS underestimated.  They have the clear advantage of numbers, which remains unclear to the civilized by virtue of a nomadic or semi-nomadic existence.  Their warriors are not specialized, but so highly general as to be extremely useful.  If the a primitive force needs to scale a cliff for a better position, they just do it.  No special cliff-climbing units, some died a brave death on the way and that's OK.  A primitive warrior prides himself on his ability to kill in many ways in many circumstances.  

These troops also feed off the land, negating extensive supply lines required by civilized troops.  This gives them ultimate mobility and better response time than civilized troops. They can move around better and often well behind enemy lines.  For example,  Indian scouts at the nearest fort to Custer's battle knew about the battle a couple of days after it happened and several weeks before the fort was officially informed.  No one even saw the swift Indians that told them.

What it takes for this kind of horde to form is always a charismatic leader(s).  Shaka Zulu, Genghis Kahn, Attila the Hun, Sitting Bull, Geronimo, Red Cloud and others are perfect examples of how one strong leader makes a world of difference.  Red Cloud, for example, literally beat the US Army and the Sioux dictated the terms of their treaty (unfortunately, what the Sioux needed in the long run were good lawyers, but they know that now).  The Tirshata is the very lynch-pin of the Sub-Men movement.  Without him, it simply doesn't happen.  For those that are saying "Well, just kill him", please read SMR because that's it's response too.  It was also America's response to the Ghost Dancers.

(Aside: Hmmm, Ghost Dance . . .Buffalo Shirts for Sub-Men. . hmmmm)

Whew, so we've established that the Sub-Men horde is a viable threat.  They can and will, unless stopped, plow the 7K under.  

On to specifics.

1.) Windships are the ultimate weapon!

As I've stated before, the 7K is forced into a defensive position with the Sub-Men.  They cannot outnumber them on open land.  They have wizards, but these are a minority and fewer of those can actually serve in the military due to the rigors of that lifestyle.  All the best wizards, the oldest ones, are back home enchanting the hell out of stuff and making goofy crap (like the precarious yet fast windskiffs in the text.)  Remember that the "race of wizards", the Cymrilians, are only 10% actual wizards.

As for the Windships, you need to look at it three-dimensionally.  The 7K are fighting a defensive battle, and windships are mainly an offensive weapon.  The actual big ones are uncommon enough to be rare.  My suggestion was that they patrol up and down the wall.  When a rush is made, it will be some time before a slow-moving windship arrives to raise

the siege.  If the 7K makes the mistake of regular patrols (and I think they would.  Modern German and American militaries have made the same mistake.), the Sub-Men could time these raids perfectly.  As before, Windship arrives and the party's over, the Sub-Men scatter into the night.  (They almost always attack at night, but more on that later)

Using the ships offensively is problematic.  The Sub-Men don't just hang out in bunches so that Windships can drop stuff on them beneath the tiny radius of their ship.  To effectively attack the Sub-Men they must lower altitude to use more conventional weapons, which opens them to attack by murders of Stryx (murders as in crows, I don't like the sound of a "flock of Stryx", sounds like a battle of the 80s bands or something).  The Stryx, I believe (don't have my books) are faster than the windships and use "hit and run" tactics.  Like the GEVs in Ogre, fast in, strike and out again.  IMO, anything short of a troop carrier (which can deal with harassing Stryx better) is doomed.

Other, more out there ways Sub-Men deal with attacking windships from my campaign notes:

Tethering- The Sub-Men have gotten special anti-aircraft ballistae from the Rajans (weapons connection is in the text).  These anchor themselves to the ground, and fire a penetrating, hooked/barbed harpoon into a low-flying windship.  Several are fired simultaneously.  The Windship is then winched in, like a kite on a string.

Darkling Drop- The Stryx drop Darklings onto the decks of Windships. Many are dropped at once. The Darklings scamper about trying to sabotage the ship with knowledge gained from the Rajans.  They are well motivated, since crashing the ship is their best chance for survival.  At the very least, the ships operation are disrupted to the point of paralyzation as they deal with the pesky beasts.

2.) How do the Sub-Men eat?

Initially, the farmlands of the City-States provide bounty.  These city states are forced into defensive positions and can do little but sit on their laurels, but more on that later. 

The "wasteland" of the Wilderlands is the second source of food.  Although not very viable to civilized folk, the Wilderlands are probably teeming with life, just as American deserts are.  And the Great Disaster doesn't negate it.  Former American bomb test sites are now considered some of the best habitats for wildlife, as shown by the intense population of critters there.  These animals are miraculously healthy and have amazingly viable DNA.  They seem to thrive even more in this radioactive desert than other, normal places.  

The Sub-Men do have lots to eat, until they depopulate the wildlife, which will take a few years.  People in Alaskan wilderness, for example, can live off the land in a very small range.  There is evidence that a nomadic lifestyle actually has an easier time of gathering food than civilized ones do.  But it will not last, so they need to push on to the 7K.  The

environment cannot support that many for too long.

3.) Danuvia, Hadjin and Maruk

These city-states have one thing in common, lousy strategic position.  All are cut off from the rest of the civilized world and forced into a defensive position.  

As for the Danuvians, attacking the Sub-Men is pretty stupid move.  They may be great warriors, but they aren't dumb nor suicidal.  Here's how it works:

First, I'm presuming the Danuvians are much like the Spartans, good soldiers but light in numbers.  Certainly nothing compared to the Sub-Men horde.  Spartans only fielded hundreds at a time.

The Sub-Men siege Danuvia, not a large force, but enough to be trouble.  If they Danuvians decide to march out and take care of them, the Sub-Men pelt the oncoming Danuvians, taking as many as possible, and then scatter.  If the Danuvians pursue, they leave the city vulnerable.  The Sub-Men rouse a force again, and return to besiege the city.  For the Danuvians to repeat, they simple lose more and more forces.  A losing battle against the numerous Sub-Men.  The Danuvians best plan is to be defensive and worry more about  getting supplies.

Maruk has it's own forces, but cut off from their already pitiful food supply, they have a harder time than usual of it.  The Sub-Men do fear the Maruk curse, it's Maruk's best defense.  The Hadj have a force of Danuvians for protection.  They are not interested in defying the Tirshata and his distasteful horde.  They have nothing of real interest to the Tirshata, so staying put is their best option.

4.) Hey, the Kang, hello?!

Most of the actions about the Kang have two central presumptions.  One, the Kang have a clear idea about Sub-Men activity at any point and time.  Two, the Kang have a fast response time.

As for the first, this is definitely not the impression given by Quantrigue.  I doubt the Kang know where Chana villages are or much else about their hostile neighbors.

Two, as I've shown, primitives actually have a faster response time than civilized troops.  By response time, I mean the time it takes for information to travel from the field to whomever makes the decision and back to the field.  Norman Schwarzkopf (SP?) moved operations during Desert Storm from Washington to Saudi Arabia to cut that response time down.  Unlike Vietnam, where it was a serious problem.  I think the Kang would definitely work on the Vietnam model.  They seem to love their hierarchal process, while the Sub-Men act quickly without much hierarchal pretense.  A good example, at the end of last century, was a drastic  famine in northern China that the emperor didn't hear about for a full year.  And that was in the modern era.

The Kang are not aware that the Sub-Men are gone until they are.  Even if the Sub-Men were eating food along the way, the Kang (if they realized) would look locally.  Not trying to cut them off because the don't know where they are going.  By the time some advisor figures out what's going on, the Sub-Men are gone.

Would they track them?  Why?  If they are gone so is the problem they present.  And sending out trackers mean they would eventually get slaughtered by superior numbers that are just as good at being sneaky at they are.

My model is that the Kang wait and gather an army.  They will either sweep in after the conquering Sub-Men try to occupy their territories if they fail.  Let's say they do move in to Sub-Men territories.

Would they slaughter the remaining Sub-Men?  No.  If Geronimo could evade half the US Army in the desert, the Chana and Mondre Kahn could evade the Kang in a heavy forest.

Would the Kang slaughter the returning Sub-Men?  Even I have to admit the uncertainty of this scenario.  However, once again the Sub-Men have a better chance than they are given credit for. They are not just going to blunder into the situation blindly.  Here is how I would handle it.

The Mondre Kahn play their cards smartly.  They take a large force that will attack one central location in the Kang "dragnet".  This force is to be sacrificed, and they fight with their fiercest strategies in aggressive raids.  The Kang (hopefully) believe that this is the returning Sub-Men, and concentrate their spread forces on this point.  This allows smaller units composing the majority of the returning Mondre Kahn to either slip by or fight through.  Only receiving reports of incursions with small groups, the Kang do not think twice about it while they believe they are winning the war that will rid them of the Mondre Kahn once and for all.

The Chana, Nagra and Manra (especially the latter two) may get help from the various slave races of Kang.  Chana can be entered either by sea (with help from the Sunra), Underground Highway (with help from the Vajra) or even by land (with help of the Mandalans)..  Any or all of these could be used to circumvent Kang patrols.

Finally, the Kang cannot form a "Claws across the Kang Empire" perfect border defense.  Small groups of Sub-Men trickling in (a likely scenario) may well be able to get past Kang outposts and patrols.  Remember that primitive often move quickly over terrain civilized people think are impassible.  The Sub-Men can also take circuitous routes, avoiding lined defense by circumventing them.  There would be losses, sure, but not total

genocide.  This is probably the most likely of scenarios.

If and when the Sub-Men return to their habitats, then the Kang are really in for a lesson in the power of guerilla warfare.  The Kang have not had enough time to fortify their position in the Sub-Men territory.  Even when an army of slaves at your disposal, it takes decades to build fortifications at the medieval level.  They have some isolated wooden forts and that's it.  Terror begins to strike when the supplies wagons fail to come.  In the morning, guards are found killed.   Stepping up defenses only seem to encourage the enemy as the death toll raises.  One night, there is a thump outside the Commander's window.  He looks out to see the many Mondre Kahn looking in.  

A war breaks out between the Kang and the Sub-Men.  The Kang will come away realizing that it really is hard to beat determination in someone else's territory.  Like the bitter lesson of Vietnam, even with vast differences in technology, resource and military quality, it really is hard to beat a determined foe in their own territory.

5.) The question of the Harakin has been brought up.  Would the Harakin join the Tirshata and, when shown more food-bound land, why would they stay in Harak? 

The answer to both is cultural.  I often feel people don't understand the nature of culture or how very pervasive it is in our psyches.  Yes, the Harak have a culture, as shown by their specialty weapons, language, domestication of beasts, and so on.  The tie to the Tirshata is cultural.  They really, honestly believe that the Tirshata is going to deliver them from hardship, they been telling each other that for centuries now.  Earlier this century, despite great physical hardships and a infant mortality rate of 40%, many American Indians joined the Ghost Dance movement, which promised to return them to the better life of the past.  Their hard lives drove them to this desire, just as it drive the Harak.

Would the Harak stay when they've seen the amount of food outside of Harak?  The question presumes the Harak don't have knowledge of other lands, which I don't buy.  The question really is "Why do the Harakin live in Harak when there are better places to be?"

You might as well ask, Why do Eskimos live in arctic climates?  Why do bushman live in the desert?  Why does dogs lick themselves?  The answer is the same, because they can.

The Harak have specialized knowledge of their environment.  They know that they can dig up a certain root and get water from it, that such and such a plant heals intestinal parasites and which animals are bad or good to eat.  Their culture pretty makes them top dog there.  They know they can survive in Harak, they don't know they can survive somewhere else.  Even though food is more plentiful, food does not survival make.  They could migrate, but this will take time and effort, and I don't think they simply would want to go through a migration for an uncertain future.

6.) The Kharakhan and the Ferran
I absolutely don't think the Kharakhans would get involved.  They number in the hundreds and have no impetuous to join.  With the Araq off to war, their lives are easier where they are.  

They would not want to even be in the same endeavour as the Araq.  Whereas the traditionally enemies of Nagra, Manra and the Chana are working together, they probably share some common culture.  The Kharakhan and the Araq do not.

Someone has suggested the Ferrans.  The Ferrans would see SMR as a great opportunity, and many have to be killed to stop them from stealing from the camps.  Ferrans are criminal opportunists, who are satisfied to get what they can.  They are not political opportunists, who want more than they should.

7.) The Tanasians would not unite with SMR in any way, shape or form.

OK, imagine this.  Ireland is about to be overrun by a horde of Aleutians from Greenland, which will once again unify the country.  What does the IRA do?  Do they offer to help the Eskimos, who are fighting their enemy?  No, they figure out how modify car bombs to dog sleds.  

"The enemy of my enemy is my friend" is faulty logic.  The Tanasians ARE Cymrilians and love their country.  When push comes to shove, they fight the hardest in the front line.

Whew, that's all for now.  I won't be able to respond for a while.  Big things are afoot in my life (outside of school, if you can believe that).

Monk

--- 

For list service help, send a message to talislanta-l-request@mars.galstar.com with a subject of HELP.

Drohem (10/25/2010):  this article by John McCarty was posted to the archived Talislanta Central website.

