NOTES ON KASMIRAN SOCIETY

---------------------------------------------------------------------------

Here's a summary of some old ideas on Kasmiran social organization. I don't think I ran my original notes on the Digest, I bet I was keeping them around to use in a Talislanta product some day.  But I can't find my original notes anymore (too many computers crashed into the time stream) so I might as well share these ideas with those of you who care. 

Kasmiran Rings and Trap Talk

Outsiders think of the Kasmirans as total paranoids. So far as anyone can tell, most Kasmiran discussions center around threats, security issues, and the complex internal mechanisms of locks and traps.  True enough.  But beneath the surface content of Kasmiran ways, there's a broiling social subtext non-Kasmirans know nothing about.

Innumerable short-lived political or special interest groups, usually referred to as Rings, Trap Rings, or Lock Rings compete for the allegiance of pivotal members of Kasmiran society.  All the views, power plays, and posturing of the different Lock Rings are phrased in the terms which the Kasmirans use in their profession.  Yes, Kasmirans' internal social and political factions phrase themselves in terms of locks, keys, bolts, poison needles, and traps.  If you hear a Kasmiran talking with other Kasmirans about the special functions of a particularly ingenious lock mechanism he has devised, he may actually be talking about his new Rings' attempt to wrest control of the key policy position on the War Council from another Ring which happens to oppose war with the Sub-Men.  Of course it's also possible that the Kasmiran is *actually* discussing the design of a new trap.  In fact, the most skilled Kasmiran trapmages are known for manipulating their professional tongue in order to simultaneously discuss both trapmagery and interwoven rings of political, economic and social power jockeying.

As befits a society of paranoids, Kasmiran discourse relies upon the ambiguity of their language.  When a Kasmiran expresses sentiments which prove unpopular with his or her listeners, he or she may claim to be simply discussing their latest trap design.  The most skilled Kasmiran artisans use the language to attain their political goals while prying information from competitors (or misleading competitors about their own designs). 

The Way Out

I can't fully reconstruct my original sense of the alternative to mainstream Kasmiran culture.  I believe I developed the notion that one ultimate Kasmiran goal was to develop true security that does not depend upon trapmagery, bodyguards, and eternal vigilance.  I had the idea that as a Kasmiran aged, they developed friendships with other Kasmirans in which each held the keys to the other's life.  These bonds of true trust are highly valued in Kasmiran society, but younger Kasmirans seldom manage to form them. 

It's even possible that magical bonds are involved in the friendship relations surrounding the keys. 

Rather than making this 'way out' a set part of the Kasmiran lifecycle, I'd now be more inclined to set it up as an alternative life path within Kasmiran society.  Something like a religious or philosophical movement, not entirely trusted (of course!) by mainstream Kasmiran society, but embraced fairly often by the most accomplished and secure elder members of Kasmiran society. 

Gender Relations

My original notes also included material on Kasmiran women's Rings and the scope of home life.  I don't recall the specifics, but I believe I was playing off the Arabic tendency for the home to be women's realm while the wider world belongs to men. 

Relevance to Your Games

This perspective on Kasmiran society has few serious implications for Talislanta PCs.  It's a bit of background detail, something for GMs to hold in reserve for PC groups that think they understand the subtleties of Talislantan politics and cultural clash. 
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